CITY-COUNTY BOARD OF HEALTH MINUTES
Board Meeting
May 27, 2026 | 7:30am

PRESENT:
Dick Gulman, Vice Chair Dr. Ashley Horner, Health Officer/Secretary
Tom Overn Mike Schwehr

Meghan Velure, DON/Interim Administrator Evonne Johnson, Admin. Specialist
Rose Knutson, Finance Manager

ABSENT:
Tommy Bergan, Chair

CALL TO ORDER:
The Health Board meeting was called to order at 7:30 am by Dick Gulman, Vice Chair, in the CCHD
conference room or by remote.

AGENDA:
Agenda was reviewed. Motion made by Mike Schwehr to approve the agenda as presented, seconded by
Tom Overn. Unanimous vote, motion carried.

MINUTES:

Reviewed. Motion made by Mike Schwehr to approve previous months’ minutes with a correction to
May 4, 2026, minutes to reflect the change “following waiving second-round of interviews”, seconded
by Tom Overn. Unanimous vote, motion carried.

DIRECTOR’S REPORT:
Nothing in addition to agenda items.

FINANCIAL REPORT:

Rose noted that $640,223.57 is the account balance with a grant reserve balance of $355,731.48 and
cash balance of $284,492.09 at the end of April. Home Health is in the red at $6,189.50 for April and in
the red $20,309.38 for the year. Vouchered expenses for April/May were reviewed. Dr. Ashley Horner
made a motion to approve financials as presented, seconded by Mike Schwehr. Unanimous vote, motion
carried.

OLD BUSINESS:

e South Central Human Service Center Lease Agreement
o 1 year left on 2-year lease and working on renewal. Currently a 2-year lease, with 3%
increase every 2 years; which does not include CAM (Common Area Maintenance) which
can be an additional $4.50-$5.00/sq foot. They mentioned a 10-year lease, no proposal has
been received.
o Board needs to discuss a lease proposal that includes an increase of 3% or current CPI
annually. Expenses for CCHD have increased significantly. Tabled with further discussion.
e Front Renovation
o Waiting for start date for renovation



e  Widmer Roel Audits

o

Widmer Rohl offered a single annual audit price of $17-20k. We are covered in the county
for a standard audit every other year. Motion by Mike Schwehr to continue as is with audit
under , seconded by Tom Overn. Unanimous vote, motion carried.

NEW BUSINESS:

e Sustainability Plan
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Reviewed plan

Onboard new Home Care Manager and Heather Owens to step into Health Promotion
Manager for the Public Health Office.

Writing for an extension on HRSA grant to be able to continue to use the money until the
end of the year. We will not have the HRSA grant in 2027. Heather to step in and learn
Grant Coordination to apply/re-write state funded grants.

Some full-time 40-hour employees move to 40-hour flex to accommodate slower days in the
summer without closing the office completely. Rotation of skeleton staff.

Need for cross-training in all areas.

Increase in staffing will depend on expansion and level of services.

Motion made by Mike Schwehr to support and approval of the sustainability plan as a work
in progress and to post for the position for Home Care Manager, seconded by Dr. Ashley
Horner. Unanimous vote, motion carried.

e 2027 Budget
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Grant revenue decreases in budget with HRSA grant ending in 2026 and other grant
decreases

June 2027 health insurance increase 15% increase estimate

2% cost-of-living for wages, Dick is concerned CPI is currently 3.8%, Dick wants 3%
reflected in cost-of-living wage increases.

3% increase for rent SCHSC

Added $60k annually for PT

Additional $25k for Home Health income with increased services

Home Care Manager salary and benefits included

Modity revenue income to Home Health to same as Physical Therapy

Mike Schwehr made a motion to approve the budget with adjustments, seconded by Dr.
Ashley Horner. Unanimous vote, motion carried.

Budget due to County June 1*. On the mil levy request look at last year and look at 3%
increase of last year’s total revenue.

Request 3% from City

ADJOURNMENT:
With no further business before the Board, the meeting was adjourned at 8:33 am.

Next monthly meeting: Wednesday, June 24, 2026, at 7:30 am in the CCHD conference room.

Respectfully submitted,

Dr. Ashley Horner, Secretary



